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My objectives

» To enthuse you even more about the subject of DI
= More importantly, to provide some provoking questions and useful takeaways.
> For you to go back to your businesses tomorrow and ask:
“Are we doing ‘X'?

If so, we might need to take action (perhaps action Y’) to stop this.”

Feel free to let me know if you do... | love to hear post seminar news
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Caveats

= | love what | do...

= | know this is probably on only a small part of your day job

» Horses for courses... a very diverse group with different needs
= We're likely to have different ways of looking at this subject

> Indeed, it's worth me sharing a little bit about how | see DI...
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How | see innovation process and innovation capability

Organisational Culture and Physical Infrastructure

Innovation Strategy

Innovation
Scan & .
: Select Develop Exploit : Output:
Discover incremental
to discontinuous
Resources
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Types of Discontinuous Innovation

Customers with
HIGH
performance

DEMANDS

A

Performance

Customers with
LOW
performance
DEMANDS

>

Time

... location is key
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Types of Discontinuous Innovation

A consumer perspective:

Product Capability

Essentially Same

Significantly Changed

»
»

Continuous
Improvement
‘Sustaining Innovations’

Commercially

Disruptive

e.g. Sony Walkman

Essentially
Same
Technological
Capability
Significantly |
Advanced
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Technologically
Discontinuous

often STILL sustaining

e.g. Flat Screen TV

Technologically
& Commercially
Disruptive

e.g. CDs, disk
drive
technology

Bl o
£\, \ S
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... location is key

Adapted from Veryzer (1997)
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Diffusion of Discontinuous Innovation

Established Disruptive

Market Business

boundaries of market area of disruption

have changed . .
.. location is key
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Diffusion of Discontinuous Innovation

Early Early Late

Innovators§ Adoptors . Majority = Majority éLaggards
25%  135%  34%  34%  16%

“The

%Chasm"
Technology Adoption Process
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Q: Project-by-project or Holistic Decision-Making?
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Change
Discontinuous
Radical
(order of magnitude
improvement)
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Case Study: Impact of Project-by-project Decision-Making
|

Generate,
Identify and . .
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(order of magnitude
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Case Study: Impact of Project-by-project Decision-Making

Project-by-project decision-making allowed dominant incremental
‘legacy’ innovations to absorb resources from DI

Does your business have the visibility in its “ideas management” and

“development” systems to deliver holistic decision-making?

Perceived extent of
Change

Changes within familiar markets

Changes within unfamiliar markets

Discontinuous

Radical
(order of magnitude
improvement)
®
e | e | 40,
Process |Component| Offering Business Process |Component| Offering Business

(product/ Model (product/ Model
service) service)



Q: Do we find “DELIGHTERS” with our Market Research?

“Discontinuous Innovations” based on DELIGHTERS:

@ Most managers ignore or
4~ DELIGHTING overlook delighters because:

features

Pleasing features
Customers often can't

articulate what delights them,
nor can they imagine what
they don’t know is feasible.

time

= —— Expected features
> Market research mostly asks
about existing features.

o

|

Performance

> Empathic design
> Prototyping

What delights today will

be expected tomorrow Do you know what are the
/ v ‘delighter’ features in your
products and services?

Customer Satisfaction How useful is your market
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Q: Do we demand DI to fit with strategy and competence?

Do you have a strategy for open innovation?

high
Develop in-house Lightweight team within
exploit in spin-out the existing organisation
organisation
low high Fit with
Strategy
Separate heavyweight Heavyweight team within the
spin-out operation existing organisation
Or Or
Give idea to the market Develop: buy-in / outsource |
Exploit: in-house In the absence of a stated
| and supported strategy,
ow AYVRADARIZ t Q&
Fit with Competence vacuum.
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Takeaways

Project-by-project decision-making kills DI

need: systems that support holistic decision-making; A
Of SIFNJ O2YYAUYSyd G2 5L FNRY WiKS G2L1QT
strategic buckets.

Reliance upon traditional market research kills DI

need: empathic/enthnographicl LILINR2 | OKS&a G2 aLl2u GRSt AIKUSNBET
FoAfAGeE G2 LAl @é SAGK LINRPOG2GELAYIT ,
oAt AUE U2 alLXleeg gAUK O2ffl02NIXUAZ2ZY aeausy
Reliance upon traditional go-it- alone structure kills DI
need: Of SENJ O2YYAUYSYyd FTNRBY WIKS 02LIQ G2 taSN aid
geaitsSvya G2 0SS lFotS G2 asStSOG [y WwW2LSy Ayy20
FoAfAGeE (2 ARSYGATE FYyR LI &E sAGK ySg¢ LI N
Be patient for growth but impatient for profit...
his encourages niche market entry, reduces the burden of
massive revenue targets and allows for experimentation at the
periphery without losing as much money.
' ' Imperial College N
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My Innovation Toolkit

Innovation Audit

\

Idea Generation
Tools

Generate,

Identify and Decision point:
Capture Go/Kill/Freeze

ldeas/ exploration
Opportunities

(Opportunity Rec)

Ideas and Opportunity Management Tools

Preliminary
Investigations

Innovation Training and Awareness Raising

Portfolio Management and Innovation Strategy Tools

Full

- o Investigation o , - :
Decision point: Conti Decision point: Execute of Decision point:
GolKill/Freeze Tl tbntvn GolKilllFreeze JEADEYELE LB Go/Kill/Freeze

full research development Plans exploitation
Discontinuous

Innovation

Execution Management Tools

_

Implement
> Exploitation

N
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